
The Lab's Contractor Assurance Office has
several online tools to assist managers and
employees with workplace performance and
continuous improvement efforts. Among the
tools available to employees and NNSA staff
on the office&rsquo;s Web site is the LANL
Dashboard, which comprises more than 2,500
measures covering all aspects of Laboratory
performance. A Labwide integrated, time-
phased baseline will be extended to cover all
direct work in future years, which will help the
Laboratory manage its diverse and dynamic
portfolio of programs.
In an annual report for calendar year 2007 on
the status of DOE's implementation of
integrated safety management, DOE
recognized LANL for its well-designed
management review boards, robust and
comprehensive metrics systems, and effective
processes.
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